STRATEGY: CREATE A PROGRAM — We will establish/refine feeder programs for all sports.

Action Person(s) Responsible DDD
Invite feeder school teams to attend Coaches seasonal
practices. Athletic Director

Invite feeder school teams to games (wear Coaches seasonal
their jerseys) and recognize them. Athletic Director

Be available for youth coaches to answer Coaches ongoing
questions, offer advice, or help out in any

way.

Be visible to feeder schools and build Coaches ongoing
relationships with their students. MAKE IT

FUN!

Conduct a multi-day camp for all players in Coaches Year 1 and beyond

grades 5-8.

Athletic Director

Find and train competent and committed Coaches Year 1 and beyond
coaches for feeder teams.

Create an 8™ grade competitive team Coaches Year 2 and beyond
selected from campers.

Conduct a coaches clinic for all youth Coaches Year 2 and beyond

coaches.

Athletic Director

Create a 7™ grade competitive team selected
from campers.

Coaches

Year 3 and beyond

Create a 6™ grade competitive team selected | Coaches Year 4 and beyond
from campers.
Create a 5™ grade competitive team selected | Coaches Year 5 and beyond
from campers.
Create a 4™ grade competitive team selected | Coaches Year 5 and beyond

from campers.




